
 

76th Annual General Meeting  
For the Members of the Association of Electrical and 
Mechanical Trades 

To be held online at Silverstone Visitor Centre.  

Thursday, 24th June 2021 at 10am. 

Minutes 

1. ATTENDEES: 
ABB LIMITED (ABERDEEN) Dave HAWLEY  
ADC ELECTRICAL LIMITED Andy PATTEN  
ARFON REWINDS Andy MARTIN Zoom 
ASSOCIATION OF ELECTRICAL AND 
MECHANICAL TRADES 

Nicola ADIE  

ASSOCIATION OF ELECTRICAL AND 
MECHANICAL TRADES 

Thomas MARKS  

BEATSON FANS & MOTORS LIMITED Tom BEATSON  
CENTRAL GROUP (HQ) Shaun SUTTON  
FLETCHER MOORLAND Matt FLETCHER Zoom 
GES GROUP Lorraine FARRELL Zoom 
PAR (INSULATIONS & WIRES) LTD Paul HIRST  
PREFORMED WINDINGS LIMITED  Mark SMITH  
PREFORMED WINDINGS LIMITED James STEVENS  
PREFORMED WINDINGS LIMITED Danny FOX  
RIDGWAY ENGINEERING Andy CLARKE Zoom 
SOLUTIONS IN I.T. LTD Gary DOWNES  
SOUTHERN AND REDFERN Melanie MALIN Zoom 
WILSON ELECTRIC (BATTERSEA) Graham BROOKER  
WILSON FANS PUMPS & MOTORS 
GROUP  

John BROOKER  

WIRE ELECTRIC SUPPLIES LIMITED Mark ROBINSON  
 Simon C Zoom 
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2. APOLOGIES  
Patrick O’Neill, Chris Powles, Mark Brady 

3. ANTI-TRUST 
Anti-trust statement and addition to the codes of business practise.  

4. MINUTES 
The Minutes of the 75th Annual General Meeting held online on the 01st July 2020. 

The minutes were accepted by all and a copy signed by the president.  

5. ANNUAL REPORT: 
President’s Report – David Hawley of ABB. 

Good morning everyone and welcome to the 2021 AEMT AGM here at the spiritual 
and current home of Formula one, Silverstone. This is the latest in a series of iconic 
and historic venues we have visited and the latest to have great synergies with the 
recent and upcoming developments. As F1 leads the way with hybrid engine 
technology and Formula E pushes the boundaries of electric vehicle technology, 
we see these advanced solutions bleeding into our everyday life. Electrified 
vehicles are now fast becoming the norm. In fact my own organization in the UK 
have committed to a wholesale switch to EV technology, with many colleagues 
driving a fleet of vehicles now providing ranges of several hundred miles. I am sure 
many of you will also follow this trend, as I know the incoming President has 
already done. What is of real interest to the AEMT membership is how these new 
technologies create new opportunities. It is clear that electric vehicle motors will 
increase exponentially. Do these offer a service or replacement opportunity? What 
about chargers? We would all have heard of the reliability issues with early 
chargers, and I am pleased to see that newer models have improved vastly, yet 
still, the thousands of these devices in an open public domain, will create service 
and repair opportunities. Additionally, battery operated trains, buses and heavy on 
and off road vehicles will all require service and support once warranty periods 
elapse. Those members who are able to enter this market early may be able to 
capitalize on a generational change in our market. 
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Our business also faces new challenges driven by the global need for 
improvements in energy efficiency and reduction of carbon based energy sources. 
We will later this year play host to COP27, where we should expect ever more 
commitment to these goals, now with the new US president seemingly far more 
committed to global leadership and involvement. Here the AEMT must play its part 
in driving forward the highest standards of energy efficiency within our repair offer 
and also ensure we maintain the spirit of the Ecodesign regulations that come into 
force July 1st, ensuring an enhanced minimum energy performance from the 
motors we sell. The work completed in partnership with EASA to identify the 
impacts of rewind on IE3 is a significant weapon in our armoury and those 
members that use this information and ensure their operations follow guidance 
and best practice will have a value proposition that many of our forward thinking 
clients cannot ignore. 

On to Association matters. Today marks the end of my two year period of office. 
As I prepared for the event this morning, I dusted off the chains of office and 
considered that aside from the AGM two years ago, this is in fact only the second 
time I have worn them. The other being the 2019 conference and awards. The 
challenges faced by all of you have not escaped the AEMT. We have needed to find 
solutions to the issue of maintaining credible courses in an online world. Meetings 
have been cancelled and Teams and Zoom become the daily reality. I am proud of 
how we have responded to this. Many lessons have been learned and many 
sleepless night suffered, however, I feel that we are now better placed to manage 
the new normal. I would really like to thank all of the AEMT Staff, fellow officers 
and council members for the way they have responded to the challenges. We 
move forward with a different leadership model, with Thomas at the helm as GM. 
We have a new team, soon to be enhanced again in August and of course we will 
soon have a new President. 

So finally, I would like to extend thanks to a few people. Firstly our outgoing 
council members, Graham Brooker and Matt Fletcher who have not sought re-
election. The impact these two gentlemen have made cannot be easily measured. 
Between them there are decades of leadership involvement with the AEMT and 
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they will certainly be missed. Thank you guys. I would thank the Secretariat, under 
the lead of Thomas. I would single out Karl, for the excellent work done over the 
last year in the most difficult circumstances and then also make a passing thanks 
again to Tim Marks who retired at the end of last year. I think everything has been 
said about Tim’s legacy, but from me, a final thank you. 

I would now turn to the future and the new president. Shaun and I have worked 
very closely over this last year. I have little doubt that his experience, leadership 
skills, energy and team spirit will drive us into the post pandemic era and I wish 
him the very best. 

The Secretary's Report 

Looking at the figures for 2020 gives a stark contrast to our previous year in 2019. 
Sales turnover nearly halved from £550k to £245k. We trained 51 companies, 
down from 210. And onboarded 5 new members against 18. 

It was certainly a challenging year for the association, however there are some 
accomplishments to be acknowledged. Website sessions continued to climb, 
despite seeing a slump in the springtime when the pandemic was declared. 
Sessions were up by 1% to 133,000 from 207 countries. The association also 
rebranded the AEMT Journal to become Renew magazine. It’s worth noting the 
challenges of launching this publication during a recession, and the achievements 
in making the publication a success. Thanks go to the new team responsible for 
producing the magazine, Andrew Castle (production) and Chris Callendar (editor).  

Our biggest challenge in 2020 was the conversion of the practical hands-on 
training courses for an online delivery. It is with thanks to Karl Metcalfe, and the 
support lecturers that this was achieved and delivered with such excellent 
feedback.  

The return of the Ex courses in the autumn of 2020, and a re-model of the AEMT 
staffing by bringing the staff in house meant we started 2021 with a strong hand. 
This gave us the opportunity to recruit an administrator to help us with the 
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training courses, and focus on delivering events for the members again, albeit 
online only. 

The pandemic has exposed the weaknesses in the association and investing in an 
online training and assessment platform would mitigate the risks of another 
pandemic. Not to mention it would widen the market to technicians operating in 
the far-flung corners of the globe. The current online training delivery is excellent, 
but there are still challenges when it comes to the practical assessments, which are 
not easy to hold over a zoom session.   

The annual reports were approved by the members: 

Proposer: Graham Brooker 
Seconder: Mark Robinson 

All were in favour.  

6. ANNUAL ACCOUNTS: 
2020 was an extremely challenging year for the association, without any course 
income for the first 3 quarters we relied heavily on our reserves. We ended the 
year with a net deficit of £114,512. 

In the final quarter we recovered some of our losses with online and classroom 
based training. Total sales came to £245,300 against a budgeted £542,000. Interest 
earned came in at £3,257. 

With courses diminished greatly, we worked with a skeleton workforce throughout 
the year to decrease overheads. Savings were also made by moving the courses 
online in the latter half of the year. Expenses came in at £363,039 saving £151,931 
against the budgeted £515,000.  
 
Auditors fees increased by £408 to £3,208 (see note 2) 
 
We ended the year with a net deficit of £114,512 against a budgeted surplus of 
£27,000. 
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The Association’s fixed assets rose £9,582 to £17,826 and include investments in 
the AEMT website and the association’s IT software. (notes 4 & 5) 
 
Current assets were down £70,715 to £416,267 with cash in the bank down 
£40,483 to £209,987.  
 
Creditors were up £2,713 to £183,409 with an additional £48,333 government 
backed Bounce Back Loan. Includes membership subscriptions of £154,487 for 
2021. (Note 7 & 8) 

With no corporation tax we are left with our reserves down £112,332 to £202,351 
in December 2020. 

There were no questions on the report of the accounts, and they were approved 
by the members: 

Proposer: Mark Smith 
Seconder: Mark Robinson 

All were in favour. 

7. AUDITORS: 
The Auditors, Rogers Spencer and Co. of Nottingham were appointed for the 
ensuing year. 

Proposer: Shaun Sutton 
Seconder: James Stevens 

All were in favour.  

8. SUBSCRIPTIONS: 
There were no alternatives to the council’s proposal for an increase in the 
membership subscription rate by the rate of inflation for 2022, as previously 
minuted in the articles of association.  
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9. ELECTION OF OFFICERS: 
Member’s present at the AGM endorse the re-election of the officers, which the 
Council has passed for submission to the AGM: 

Honorary President 2021/2022, Shaun Sutton, Central Group.  

Shaun made the following acceptance speech: 

I would like to begin by offering my sincere thanks to David and Gary as past 
Presidents, who have given me great support and are ultimately responsible for 
me being here in front of you today. I would also like to thank Tim Marks for all his 
work over the years running the Secretariat and I look forward to working with 
Thomas and the team, who are now directly employed with the AEMT. 

I am honoured to be representing all the AEMT members. Being on the Council and 
a part of the Officers has been a great experience and a real privilege. It is our 
responsibility to represent every single person in the association and that includes 
the members and their employees. 

Reflecting on the past, the AEMT was founded during a difficult time. Shortly after 
the war in 1945, the world was recovering, faced with a massive amount of debt 
and the reality of everyday life had changed for many. We had a shortage of 
everything: resources, people and skilled labour. This forced people to put aside 
their differences and work together as a community for the greater good. In the 
last 18 months, we’ve seen a similar situation. There have been numerous 
challenges, specifically, the huge burden faced by the health service to keep the 
workforce healthy. I feel that AEMT members have been critical in supporting 
Industry in a similar way. Without us, factories wouldn’t be working, our taps 
would be dry, and power would be diminished.  

Looking to the future, I want to make sure that this message is effectively 
communicated to everyone within and beyond our association. I strongly believe 
the economy would not last for very long without us. That is important and 
oftentimes overlooked. I would like us to recognise our achievements throughout 
this difficult period and understand the importance of our efforts. 
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I am passionate about continual improvement in companies. I would like to look 
back at the origin of the AEMT and think carefully about why it was founded and 
how can we emulate this for the future. This can be achieved by working together 
collaboratively, sharing best practises, and by breaking down any barriers in the 
way. I certainly feel that we work better together, as an association.  

A question to ask in this climate is where are the next generation of our engineers 
going to come from? It is important for us to find a way to be relevant to the 
people coming into the world of work and how we can attract them to our sector 
of business. This can be achieved by getting the AEMT’s mission statement and 
strategy clear and to define who we are as an organisation coherently. Ultimately, I 
want us to make a difference to the society we live in.  

We employ thousands of people in our corporations. We have a responsibility to 
them, each and every day to provide employment. My father has told me many 
things over the years but one sentence he said stuck with me. When I took over 
the business, he said to me, “The thing is son, it is your responsibility to ensure all 
60 people can feel safely employed so they can pay their mortgage and keep a roof 
over their head.” That has really resonated with me, and I feel this is a message for 
us all as an association to take on as a responsibility to those around us.  

Vice President, James Stevens, Preformed Windings 

Junior Vice President, Mark Brady, Hayley 24/7 

Treasurer, Mr. Matt Brown, Quartzelec Sdn. Bhd. 

Mr. Gary Downes of solutions in IT has now completed his term of office, and 
David Hawley has offered his services as Immediate Past President: 

Immediate Past President, Mr David Hawley, ABB Ltd. 

All were in favour. 

10. OTHER COUNCIL MEMBERS: 
 The Regional Representatives and Chairman of the Associates are Members of the 

Council by co-option. They are: 
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Region: UK 
 

Tom Beatson 
 
Chris Powles 
 
James Stevens 

Beatson’s Fans and Motors 
 
SULZER 
 
Preformed Windings 
 

Region: International Mr Howard Lyn 
 
Derry Sheehan 

Rapid Solutions 
 
Avonmore Electrical 

 

11. COUNCIL MEMBERS RETIRING BY ROTATION: 
It is written in our constitution that except for those members holding office, one 
third of the council members retire by rotation. 

Of the Officers retiring by rotation, Mr. Gary Downes and Mr. Patrick O’Neill have 
requested to remain on the council for another term. Of the Council members 
retiring by rotation, Mr Matt Fletcher and Mr. Graham Brooker retired from their 
term on Council.  

 

Associates Patrick O’Neill WEG UK Re-elected 

 Gary Downes Solutions in IT Re-elected 

Region: UK Mr. Matt 
Fletcher  

Fletcher moorland 

 

Retired 

 Mr. Graham 
Brooker 

Wilson Electric Retired 

 

Proposer: Graham Brooker 

Seconder: Mark Smith 
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All were in favour. 

12. NEW COUNCIL MEMBERS  
The following members offered themselves for election and endorsement by the 
members to join the council of the AEMT. 

Region: UK Mr. Andy Patten ADC Electrical Co. Ltd. 

 Mr. George Knowlton Knowlton & Newman Ltd. 

 

Proposer: Mark Robinson 
Seconder: Tom Beatson 

All were in favour. 

13.   HONORARY MEMBERSHIP 
Occasionally the council awards honorary membership to those who have 
contributed a great deal to the association. It enables individuals to attend our 
meetings and events free of charge, receive the Association Magazine and keep up 
with industry news.  

The council would like to recognise Mr. Graham Brooker of Wilson Electricals with 
honorary membership. Graham was President of the association from 2015 to 2017 
and has been on council since 2009. In recognition for his time on council and as a 
past president, we presented him with his Honorary Membership certificate.  
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