A sense of Urgency about getting things done
Can-do Attitude
Ownership/Initiative
Willingness
Attitude to Change/Improvement
Ability to Develop, Communicate & Execute Vision
Trustworthiness
Conscientiousness
Common Sense
Smart (Emotional Intelligence)
Humble
Hungry (Work Efficacy)
Ability to Influence
Ability to Motivate
Ability to create the right culture & behaviours
Ability to develop Teams and create the Leaders of tomorrow
Ability to get right people on right seats
Behaviours
Capability
Ability to Hold Accountable
Ability to Coach/Mentor
Ability to Delegate
Ability to Organise
Administration
Learning
Quality
Output







[image: ]
Assessing Performance

Output	Quality	Learning	Administration	Ability to Organise	Abiliy to Delegate	Ability to Coach	Ability to Influence	Ability to Motivate	Ability to hold Accountable	Ability to develop and communicate Vision	Ability to get right people on right seats	Ability to develop teams 	&	 create the leaders of tomorrow	Ability to develop right cultures and behaviours	Hungry	Humble 	Smart	Ownership/Initiative	Can-do	Change/Improvement	Ability to undertake Tasks	Team Player	Attitude	Performance	Behaviours	10	10	10	10	5	5	5	5	5	5	7.5	7.5	7.5	7.5	23.3	23.3	23.3	10	10	10	
v2
image1.jpg
|Shine




